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We contribute to sustainable development in our country creating value in all our relations.

www.racafe.com
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Our

consumption of coffee by g
organization.

HISTORY
v

The Jesult community starts growing coffes in Colombia.

*—{1835

Beginning of coffes exports.

1870

Colombian coffee exports go from 60,000 to 600,000 bags.

{1927

The Federacion Nacional de Cafeteros (FNC) is founded.

*—{1953

g Into our stai

bility pr

{1993

= First private exporter to open a coffee cupping
laboratory in Colombia.

* Conventional coffees (Consumo and Pasilia) begin
to be sold in the national market,

{1994

We begin to trade special coffee and obtain our
first certifications.

{1995

TECHMOLOGICAL TRANSFORMATION AT RACAFE

Racafé is constituted as a green coffee export By the end of Set up of colorimetric machines, bulk packaging
company. Its name refers to its founder, Rafael the 20™ in the milling plants.
Espinoza. Additionally, our first milling plant opens CENTURY, i
in Quipile, Cundinamarca. coffer is
Colombia’s main
° export product
{1956 _ ation - 9—12001
We become the cauntry’s second currency Racafé obtains the BASC café certification to
largest exporter. generator. Iimprove safety throughout the supply chain,
Racafé obtains

*—{1962 - 1989 an dentity with

Beginning and end of the the code

International Coffee Agreement.

@ facafé milestonss - @ Colombila’s coffes sector milestonas

{2013

We adopt the 26000 Ecocert Standard and our
company's good RSC practices are granted two
stars by a third party.

We are ona of the main coffee traders in Colombia, focused on the purchase, milling, trading and product development of green coffee. We support the respansible
i which quide our decisions and contribute to the bast parformance of our

{2014

+ Creation and of Racafe's tainability Pollcy.
* First sustainability report under the GRI guidelines.

{2015

Colombia opens up to the export of products
other than Excelso.

{2017

We opan our Product Development and
Creation Center.

ﬁ

e—{2018

* We adopt the 26000
Ecocert certification
with three RSC stars.

*+ We mill the first coffee
in Colombia with solar
energy.

= 151,846 bags
milied with
solar energy.

2,706 mature

trees planted.
| I— = We avoided
e 2019 the amission
Creation of internal of 185.8 tons
Sustainabifity Standard CRECER. of CO;.

{2021



Back to the start
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B %‘a\ United States 30.3%

L cil] Europe 14.9%

Japan 4.8%

Australia 2.5%

Canada 274

larael 17%

COFFEE South Korea 0.5%
e Russia 0.2%
Others 4.9%

International sales




2021 results

i SUSTAINABLE

RACAFE management aligned with DEVELOPMENT

LALS
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Value chain and SDGs
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PARCHMENT COFFEE
RECEIFT

INDUSTRIAL PROCESS IN
THE MILLING PLANT

@)
SUSTAINABLE
DEVELOPMENT

LALS

DELIVERY TO
FOB PORT AT CLIENT'S

PLANT

2008

Coffee of the Year Award SCAA event.

Large Company Category 2015

2017

Recognition by the Calamblan Ame
of Commerce - AMCHAM Colombl
transparency and fight against corruption
Statement,

2019
Xposible recognition.

2021
“EXEMPLARY PROVIDER IN SUSTAINABILITY"
awarded by Grupo Nutresa

2021

Recognition and 2

roval of the ACERCAR program
et Environmental Secretary.

I\-‘raln the Bogotd Distrl




[ Bock to the stat
Value chain and SDGs

2.3 DOUBLE THE AGRICULTURAL PRODUCTIVITY AND THE INCOMES OF 15.2 PROMOTE SUSTAINABLE MANASEMENT OF ALL TYPES OF FORESTS
SMALL-SCALE FOOD PRODUCERS
| * We trained 2,470 producers and 17 warehouses in programs of

veritication, development and support of differentiated and «We joined the Agreement of Private-Public Actors in the Coffee, Forest and
sustainable coffee production. Climate.

*We contributed to the conservation of the tropical dry forest ecosystem and

_ _ ) o Its biodiversity with coffee growers from the Sierra Nevada de Santa Marta

k ‘é\"i T:C:O;“Pﬂmed 1,858 farms in‘the process of getting recertified in applying sustainability standards from USAID’s Natural Wealth program.
-A.F.E. Practices.

*We trained 496 producers in coffes benefits and quality.

= We partnered with toasters, importers and coffee growers in Colombia to
apply efficient practices of water consumption and soll analysis.

=We carried out 294 soll samplings in 333 farms looking to reduce thelr
carbon footprint.

12.1 IMPLEMENT THE 10-YEAR SUSTAINABLE
CONSUMPTION AND PRODUCTION FRAMEWORK

12.2 SUSTAINABLE MANAGEMENT AND USE OF
NATURAL RESOURCES

@)
SUSTAINABLE
DEVELOPMENT

CORRUPTION AND BRIBERY

12.4 RESPONSIBLE MANAGEMENT OF CHEMICALS
AND WASTE

*We promoted the appropriation of our risk management system focused on
anticorruption and bribery through training In all areas of the company.

=496 farms and 8 wareshouses joined CRECER,
Racafé's internal Sustainability Standard.

«We convey our anticorruption policy and take measures to prevent situations
that put at risk our relati ips with our + our image and our
compliance with national and international policy.

«We avolded emitting 65.7 tons of CO;, the
equivalent of 908 new mature trees,

*We monitored and analyzed agrochemical waste
lglyphosate and chlarpyrifos) In sach of our
milling plants and parchment entries.

17.11 INCREASE EXPORTS OF DEVELOPING COUNTRIES

17.17 PROMOTE EFFECTIVE PARTNERSHIPS

= We raised exports by 5% compared to 2020,
13.1 STRENGTHEN RESILIENCE AND ADAPTIVE CAPACITY TO CLIMATE-
RELATED DISASTERS +We completed the validation stage to become Authorized Economic

Operator (0AS) by DIAN (Colombia).

BUILD KNOWLEDGE AND CAPACITY TO MEET CLIMATE CHANGE

*We recertified all branch offices and our main office in the Business
Alliance for Secure Commerce - BASC V5.

We trained 2,470 producers in Good Agricultural Practices (BAP).
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ACTIONS CONTRIBUTING TO THE SDGS, ACCORDING TO ORGANIZATIONAL OBJECTIVES AND GOALS

Actions contributing to the *

2021 REAL 2022 GOAL

OBJECTIVE | 2021 GOAL I

Storage cost per bag

Freight efficiency

Obtain the Authorized Economic Operator (AED)
and BASC Certifications

Develop new coffes programs

Maintain handling cost per bag

Contribute to the continuity of the by

Maintain the kW cost per milled bag of coffee

Reduce carbon foatprint

Reduce extra hours in milling plants

Implement CRECER {our internal sustainability standard)

94%

Obtain OAS certification

Maintain same cost

Maintain seedbed at 100%

Maintaln same consumption

decroase

600 farms

U decreaze

a4x

Final validation stage
by DIAN

(4 EG

Same cost was maintained
Maintained at 100%
Consumption was maintained
Was maintained

55%
decrease

implemented in 82.7%

3%
decrease

a5y

Obtain OAS certification

Maintain same cost

3 supsrvisors ready
for promotion

Maintaln same consumption

3%
decrease
BO%
decreasse

500 farms




Coffee trade

_CERTIFIED AND
VERIFIED COFFEES

PRODUCTS TRADED IN 2021

'COFFEES FROM REGONAL

AND DIRECT RELATIONSHIP PROGRAMS

CONVENTIONAL
\COFFEES

4C
C.A.F.E. Practices
Rainforest Alliance Certified™
UTZ Certified
Fairtrade

Organic {(Colombia, EOS-EC, JAS, NOP-USDA)

Regional coffees
(per province and municipality)

Coffees from preducers’
association or group

Single-estate coffees

Special cup score

CERTIFICATIONS WITH PRODUCT SEALS AND VERIFICATIONS OF SUPPLY CHAIN

Pasilla
Consumo
Preduct of Colombia
Excelso

Supremo

SOCIAL RESPONSIBILITY
AND GOOD BUSINESS PRACTICES

A
=0 BAC




Working hand in hand with coffee growers

Qur green coffee purchase operations are based on a close relationship with producers, which allows us to develop and support sustainable agriculture practices.

WORKING HAND IN HAND WITH COFFEE GROWERS

. J roducers 1: ,858
17 warehouses FARMS

supported {n obtaining g
C.A.RE. Practices T
recertification

in programs of verification, development,
and support in the production of
differentiasted and sustainable coffes.

L Tl

gLl

3 Harvest
forecast
TOURS,

16 months In advance

WE DONA’TED We supported the Instaliation of
2,470 2% L Dresents 0 0 121 water
Prod:;;r.—. trained In 666 treatment

Go o children from ’ 2y P systems
agricultural :m.- :‘:::ge urt ' 1 g2, ) shdde KlTS u};oum Bollvar through
Practices (GAP) Monsarmate, Hulla S a—— delivered to producers a partnership with ASOCAFE
Regi ons [ milling plants Joined CRECER

reachad by our work group In the preparation plant

TRAINED IN: chain of custody, traceabllity, verification
and certification programe and safely and heaith In

the workplace.,
394 |,
to reduce the
CARBON FOOTPRINT
at the source

Standard
496 8
PRODUCERS WAREHOUSES

333 | 496

producers

tralned In coffes benatits
and quality

-

¢ We are a bridge
between Colombian
producers and the coffee
industry around
the world®?.

—————

B

A

"




Partnerships for sustainability

In 2020 we joined USAID's Natural Wealth program as commercial allies of the Asociacion de Productorss
5 o Agroecolégicos Indigenas Kankuamos de la Sierra Mevada de Santa Marta - ASOPROKAN, and of the
WITH PRIVATE-PUBLIC ACTORS Asoclacién de Productores Organicos de fa Slerra Nevada - ASOPROSIN, to: promote good agricultural
practices, apply sustainability standards, preserve the dry tropical forest ecosystem and its blodiversity,

COFFEE, FOREST AND CLIMATE AGREEMENT

- and grant them access to differentiated markets with higher added value. In 2021, with an Investment of
-— K . mora than 2,730 million COR, the program has yielded:
PLATAFORMA Solidaridad l{acafé
gg#l’EE%dcblﬁcl’_E _— + 85 PRESERVATION AGREEMENTS signed with coffee-growing Kankuama families over an area of 3,871

intervened hectares and 60,000 seadlings

In 2020 we joined the Agreement of Private-Public Actors from
the coffes value chain te promote preductioh and sustainable
livelihoods for farmers, contribute to the protection and
restauration of Colombian for averting: the degradation

and deforestation of forests colfee-growing systems, and
implement actions to promote the adaptation, mitigation and STRENGTHEMNING SUSTAINABLE CROP SKILLS AMONG COMMUNITY GROUPS IN HUILA
resilience of coffes-growing communities to climate change.

In'2019 we participated in the cooperation agreement for the Project to contribute to the improvement of
COMMITMENTS: the socio-organizational corporate and productive conditions of organizations dedicated to passionfiower Iﬁ‘B“’ﬁ Bolllval i
and coffes production in the department of Huila. Although this project ended in 2020 and required / Davivienda
investments of over 510 million COP, its benefits transcend time because:
«It left an installed capacity in seven farmer associations from the region such as the Asociacidn de

+95 ASSOCIATED PRODUCERS, 75 in Cesar and 20 in Magdalena, over an area of 1,400 intervened hectares l{ = f—
and an average trade of 187,836 kg of parchment coffee per year. ﬂ(.a C

» Promote the conservation and management of forest and
reforestation areas as a strategy to achieve sustainable

coffee production based on ecosystem services. i Y .
P 4 Productores Agropecuarios Nuevo Milenio PROAGROMIL and the Asociacidn de Mujeres Cateteras de Villa l‘acate
«Favor tree planting In coffee-growing systems in order to Mercedes - ASMUCAVIME.
increase GHE capture. = It benefited over 200 farmer families.

« Promote preductive restauration in coffee-growing systems to
support the Plan Naclonal de Restauracién Ecolégica,
Rehabilitacidn y Recuperacién de Areas Degradadas - PNR.

REDUCE CARBON FOOTPRINT AND SAVE WATER IN TRADITIONAL

COFFEE-GROWING AREAS

«Promote the preservation of the country’s strategic

canseryaiion droas. In 2021 we partnered with Starbucks, Mercon and some Colombian coffee growers under the following

»Set quantitative and progressive goals for the guidelines:

short (2023), medlum (2025) « Mitigate econamic and secio-environmental impact in the area.

and long term (2027). + Promote amongst farmers the impl t of efficient practices with the installation of new benefit
systems wet process module that include depulper and demucilaginator machines to reduce water
usages in coffee production and conduct soil analysis to reduce loss of fertilizers and its environmental

»Communicate to markets that coffes
growers are committed to ZERD
DEFORESTATION sustainable coffes

impact. - f*
pradisotion systens « intervene &8 farms {408 hectares extension) for water saving and 3,240 producers (15,234 hectares l{a(—a e

extension} for fertilizers reduction and sustainable management.




Generated economic value

The growth of our business is supported by Risk Managamem
Internal Control, and the imp lan of Inter

Reporting Standards, IFRS, which guide our financial operalmns,

GENERATED, D

RIBUTED AND RETAINED E

ECONOMIC VALUE" 2020 2021

T o B

m I 0.9% 50,156 I 0.7% 510,265
DISTRIBUTED ECONOMIC VALUE 2020 2021
Operational costa:
(oIt soma0t6  s1.326150
orvvironmental, oparation
= Gustalnability
= -
patmarts in the

*Owta in COP miltion

We generate aconomic value in a SUSTAINABLE way for the benefit
of our collaborators, cllents, shareholders, providers, the commu-
nity and our country.

Performance in a challenging sector in 2021

-

a4

Coffee production
DECREASED
by 9.5% compared to 2020.

VOLATILITY

* Coffee price surges.
* Weather events that affected
production in some of the country's
ragions,

+ Impact of negotiations of futures
contracts.

* 51.4% risa In the International
coffes quote compared to 2020.

2021 was a challenging year for Racafé. The challenges facing our country,
cantered on a safe return to work and economic reactivation, as well as the
challenges pertaining to the coffee sector, demanded from our erganization a
larger use of strengths and skills to uphold its commitment to generate value for
our business and its stakeholders. Forasight, adaptation to change and resillency,
aspacially In the supply and logistics chain, allowed Racafé to conduct an
operation in surplus without affecting the value generated for producers and their
clients. Sustainabllity actions, along with ful long-term rel effec-
tively contributed to the achieved results.

in the logistics chain:

NATIONAL

* Closures and blockades due to na-
tional strikes that began on April 26.

*Increase of land fraights.

«Cargo accumulation - closed ports.
16,900 tons of coffee accumulated in
the port of Buenaventura. Highar
storage costs and longer export
times.

INTERNATIONAL
+Global container crisis.

+Fall of coffiee exports by 1% - 75,000
less bags sold compared to 2020,



Our 2022 commitments

Racafé upholds its commitment to continue its operations and
promote amongst its stakeholders its declared principles of sus-
talnable development, efficient use of resources and waste,
climate mitigation, and respect and promotion of bicdiversity.

IN'2022 WE HAVE RESOLVED TO:

«Implement Racafe's: internal sustainability standard CRECER
(economic soclal and environmental criteria) in at least 500
new farms.

«Maintain energy use efficiency by consuming 3kW per bag

*Reduce the carbon footprint by 3% to contribute to the
pact on climate.

reduction of Greanhouse gases and their

Racafé uphelds its commitment to provide wellbeing, develop-

ment and fair treatment to all its collaborators and promote
amengst its stakeholders sustainable development frameworks
that contribute to the improvement of their economic and social
conditions and to the preservation of their natural environment.

IN 2022 WE HAVE RESOLVED TO:

» Execute the work environment assessment action plan,

«Measure organizational culture.

sCarry out the first exercise for the Inclusion of people with
dizabilities.

» Keep 100% of the workforce that is part of the seedbed
program.

» Strangt courses and trainlng activities of Escuela Racafe's
internal training program,

+ Reduce by 60% extra hours In milling plants in order to give
back quality free time to those who carry out these activities.

+Continue strengthening the Centro de Investigacidn 'y
Desarrollo to improve service and support for clients and

farmars.

= Polentiate new product development,

Racafé upholds its commitment to operate with the transpa-
rency and cost-operative efficlency to generate value within the
organization and for its stakeholders.

IN 2022 WE HAVE RES

»Maintain and strengthen product gquality through Q grader
certification of thres now cuppers.

«Recertify four cuppers.

= Davelop 10% new coffee pregrams.
+implement the HACCP food safety system in our milling plants.

= Strengthen the Product quality management system in our
milling plants.

=Carry out 2 annual internal audits In sach milling plant.
implement the system in Arenales homegenization plant.
= Strengthen the safety managemaent and supply chain control

system through recognition as Authorized Economic Operator
(OAS) by DIAN (Colombla).

=Maintain the BASC 5 certification.

+Implement an automated [T system for a comprehensive man-
agement of processes and risk.

»Improve logistic chain performance through the implementation
of phase |l of the shipping company management indicators in
foreign trade project.

»Systematize processes in the logistic platform to increase
ciency to 95%.

freight

sReduce by 3% the costs of storage per bag.



